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MANAGEMENT CONSULTANTS 200 UNIVERSITY AVENUE/TORONTO 110/CANADA/363-8281 


January 30, 1974 


CONFIDENTIAL 


Mr. J. R. Jones, 

Secretary, Board of Control, 
Corporation of the City of Hamilton, 
City Hall, 

Hamilton, Ontario. 


Dear Mr. Jones, 
As requested by the Board of Control, the Co-Operative Salary 
System program has been completed in January 1974 for Local 


167. 


Attached for the Board's information and perusal is the final 
report and recommendations. 


Please advise if we can be of any further assistance in regard to 


Local 167. 
Yours very truly, 
P.S. ROSS & PARTNERS. 
| ae ; /) 
“ 13 a ges /- 
> ita 
Ate C / ; 
R. Loftus, 
Partner. 
Encl. 
PM /bmf 
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1. INTRODUCTION 


The development and installation of a Co-operative Salary System 
for ''The Corporation of the City of Hamilton" and the Canadian 
Union of Public Employees, Local 167, is now considered completed. 


‘The development and installation aspects of the total system have 
been done on a co-operative basis, covering the following broad 


areas: 


Job Descriptions Preparation, review, approval 


Evaluation Preliminary, formal 
os Salary Classifications Benchmark jobs, survey 


participants, plotting wage curve, 
calculation of wage classifications 


Continuity of System Develop requirements, etc. 


Under the original ''Rules of Procedure'' as approved by both 

Union and Management representatives, this final submission to the 
Board of Control has been prepared by the Review and Evaluation 
Committee as a whole and reflects our unanimous agreement on the 
findings and recommendations contained herein. 


There are a number of position areas where similarity was 
encountered resulting in agreement by the committee that this report 
should recommend that new position titles be adopted. 


The greatest area of similarity in position descriptions was found in 
the clerical area. Messrs. W. McFarland, Deputy Treasurer, and 

C. Murray, President of Local 167, were requested by the Committee 
to investigate the feasibility of standardizing the clerical position 
titles. They conducted a survey leading to the conclusion that there 
should be nine clerical positions. These would eliminate between 
fifteen and twenty position titles in the Treasury Department as well 
as many in other departments. 


The report was reviewed by the Committee who agreed in principal 
with the findings. They did, however, reduce the number of clerical 
positions from nine to seven which have been titled Clerk I - VII. 
Attached as Appendix F is a listing of the evaluation points applied 
to each of these seven positions. 
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A great deal of similarity was also found in the steno-typist and 
typist-clerk areas with the result that the Committee recommends 
introduction of three classifications of ''Steno-Clerk" and three 
classifications of ''Typist-Clerk'’. The basic premise by which 
these classifications were established is that wherever shorthand 
was used, the connotation of stenographer was introduced into 

the position title. Where clerical duties were also a responsibility, 
the position became known as ''Steno-Clerk"'. Similarly, where a 
typist had clerical duties and no shorthand involved, the position 
title became ''Typist-Clerk''. We were unable to find in our analysis 
where there were any particular positions doing a purely stenographic 
function. For this reason, there is no classification recommended 
for a stenographer as such. The evaluation points for ''Steno-Clerk"' 
I - Ill and ''Typist-Clerk" I - Ill are attached as Appendix F. 


Similarity was also found in the Draftsman positions. We, therefore, 
have recommended that there be three positions of Draftsman named 
"Draftsman''I - Ill. Attached as Appendix F are the evaluation points 
which have been assigned by the Committee to these three classifi- 
cations. 
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11. POSITION DESCRIPTIONS 


The first phase of CSS was the preparation of Position Descriptions. 
This was accomplished by having the employee prepare a detailed 
"Preliminary Position Description". This was then reviewed and 
approved by the employee's immediate Supervisor and his Department 
Head. The approved Preliminary Descriptions were forwarded to 

the Secretary, Review and Evaluation Committee. 


The Secretary prepared a summary which is known as the ''Master 
Position Description''. These were sent to the employees, the 
employees! immediate Supervisor and employees' Department Heads 
for approval. The summary description was then reviewed and approved 
by the Director of Personnel and Chairman, Review and Evaluation 
Committee, before being submitted to the Review and Evaluation 
Committee for review and approval. 


In some instances a number of Position Descriptions were received 
for the same Position Title and Classification, or conversely, the 
Committee felt, in some instances, that a number of positions 
individually described could actually be covered by one category. 


Attached is a complete list of all positions listed in the Contract, 


positions actually evaluated and position classification titles recommended 
as well as other pertinent data. (Appendix A). 
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111. EVALUATION 


REVIEW AND EVALUATION COMMITTEE 


As set out in the ''Rules of Procedure" governing the development 
and installation of a ''Co-operative Salary System'' a Review and 
Evaluation Committee was established consisting of a Chairman, 
Secretary, three representatives of the Union and three management 
representatives of the City of Hamilton. 


The responsibilities of this Committee were defined as follows: 


igs Review and approval of rules of procedure. 

Ze Review and approval of master position descriptions. 
a. Evaluation of all positions. 

4, Review and approval of list of participants who will be 


requested to participate in the salary survey. 


a. Review and approval of the selected benchmark positions. 

6. Review and approval of the salary classifications that will 
be constructed as a result of the survey and the ensuing 
calculations. 


COMMITTEE MEETINGS 


Approximately 39 meetings were held in total by Local 167 "Review 

and Evaluation Committee''. The first three meetings were for purposes 
of review and approval of ''Rules of Procedure'! and training sessions. 
The last few meetings were for re-evaluation purposes and review 

and approval of selected Benchmark Positions and Survey Participants. 


FORMAL EVALUATIONS 


As a result of the Committee's review and evaluation of the various 
positions in Local 167, some changes in Position Classification 
Description appear warranted. Recommended changes are shown in 
Appendix A. 
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PLOT CURVE, CALCULATE AND ENTER SALARY CLASSIFICATIONS 


Based on the results of the survey and the tabulation thereof as 
shown in Appendix E, the wage curve has now been plotted and wage 
classifications calculated and entered on the graph. This data is 
attached as Appendix G. Eighteen salary classifications have been 
plotted. 


SALARY CLASS TABULATION 


Attached as Appendix H are the classifications plotted and calculated 
on the previous graphical portrayal, Appendix G. There are eighteen 
salary classifications ranging from S-l1 toS-18 inclusive. These are 
based on a 5% compound table. A greater number of classifications is 
possible if you were to recalculate on the basis of a 4% compounding 
table, or, alternatively, a lesser number of classifications would be 
possible if you were to increase to a 6% compounding table. However, 
it is recommended that the 5% table gives us sufficient classifications 
with a point variation of just slightly in excess of two points per 
classification. 


Based on these classifications, a tabulation (see Appendix A) of the 

1972 mid point salaries for Local 167 has been prepared, opposite 

which are shown the comparable salary rate if the newly calculated 
salary classifications were applied. It should be noted that these 

salary classifications have been calculated on survey findings related 

to the 1972 salary rates and do not take into account any increases which 
may have been granted to anyby the municipalities and applicable in 1973. 
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IV. SALARY CLASSIFICATIONS 


The establishment of ''Salary Classifications'' consists of a number 
of sequential steps or phases. These were as follows: 


1, Select and approve ''Benchmark Positions". 

[53 Select and approve ''Survey Participants". 

2k Conduct a ''Salary Survey". 

4, Correlate the results of the ''Salary Survey". 

5% Plot the salary curve. 

6. Calculate and draw in the ''Salary Classifications". 
This Prepare salary classification schedule. 


BENCHMARK POSITIONS 

The Chairman of the Review and Evaluation Committee selected 
Benchmark Positions for Local 167 which appeared reasonably 
standard. These covered the complete range from the bottom to 
the top of the salary structure. They were then submitted to the 
Committee for approval. The final approved list of Benchmark 
Positions is attached as Appendix B. 

SURVEY PARTICIPANTS 


A list of the survey participants is included in Appendix C. 


SURVEY 


Results of the total survey are attached as Appendix E. 
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V. CONTINUITY OF SYSTEM 


1. CSS COMMITTEE (CO-OPERATIVE SALARY SYSTEM) 


It is recommended that the Review and Evaluation Committee 
continue to function as a supplement to the Personnel Committee, 
under the name of the CSS Committee. This Committee shall 
report directly through its Chairman, in writing, to the Chairman 
of the Personnel Committee. The purposes and objectives of this 
Committee are: 


ae To review and approve position descriptions of any newly 
formulated positions or positions not previously evaluated 
within three (3) months of their establishment by City 
Council. 

a To review the position descriptions of any positions in 
which there has been a change to the assigned responsibilities 
as per the approved job descriptions. 

ae To conduct formal evaluations in relation to either of the 
foregoing conditions and to communicate the findings to the 
Chairman of the Personnel Committee in writing. 

4. The Committee will entertain any request made for a re- 


evaluation of any specific position provided the proper 
procedure has been followed in submitting the request. 


2. COMMITTEE 


A) Make-U 

The CSS Committee will consist of 8 people made up as follows: 
Chairmanus(lhe Director or Deputy Director, Personnel) 
Secretary 
3 Management Members 


3 Union Members 


It is recommended that a total of six (6) Management Department 
Heads or Deputy Department Heads be appointed by the Board of 


Pp. S. ROSS & PARTNERS 


{ ; 
Tp 
- Pay ie ® 
i : 14 ae 
ST 2 ¥2 at) YUL wnt rave an \/ 
* r = etait et Neato 
e : oad) 
. Mes Aes ; 
F Pu ea o ; bt , 
Pere, Bb re 
ho Mari. ont ae. igboas euro" , et 
‘on. Pree fc Ne, hye iartecret ow ‘ov i 
i nop rate 
toga ony ad a a lo ovenmn es ae 
1 i peursestia eid ees ult ylinwyth 
ay nS Pee eee YA Hei ani fa noe ts’ | 
- aa hed 
‘7. m4 , son tigen Grit: mayb re's. oT 
5 we ttce Yo vrmlieou be vigunoheds 


2% aft aritanre tt) ae cant baie 7 


fiaae? “ye a 
j a ¢s 


h itiienes qa warren og ~ 

. Hf “inne peel seb pte, 
: ae ae ™ ~~ 

“tettlis4=s8 Goh bebd a Sey 96q on 


7 L ; win 

f ¥ Cais, Sages gt ‘ian 

4 7) Pu €& ro tet Bere: wah ‘ 

.s2itw of Sattinnas) nina peey Sif Ouran 

we 43) 6 eee tye wll see tin, (iia ibaa niete, 
‘bollvoun . Peo eae | del 

a pe gucias Hite wr Sow olok, tnt res DS2103: : 
a ox 


‘ 
- 
ae 
- 
} 

w 
* f 
4 ‘ ii] 


ol as Gil aban algosg. # Me ioiesesit 


’ 7 u _ 


at eae 
‘ ‘s 7 ye 
uroe tid] ytuest. 10 sof: Lott 
7 } A, eas Rit 


Control as eligible to sit on the CSS Committee. The Secretary 
of the Committee will be responsible for scheduling their 
attendance at the meetings ona rotating basis to ensure the 
least disruption to normal duties as possible of any one of 
these members. At any given meeting no department will have 
more than one management representative in attendance. 


Six members from Local 167 will be appointed by the Union 
as eligible to sit on the CSS Committee. The Local will be 
responsible to ensure that three (3) of the six identified 
members are present for each meeting. Nod two (2) Union 


members will be from the same sub department as that of 
an employee's position being evaluated or re-evaluated. 


(B) Duties of the Chairman 

The Chairman of the Committee is responsible for calling and 

presiding at all meetings. 

C) Duties of the Secretar 

ifs To inform both Management and Union of the date and 
agenda for each meeting, at least two weeks prior to 


the meeting. 


De To maintain all records of the Committee and to allow 
access to these records to all members of the Committee. 


ey: To take minutes and to distribute a copy of all such 
minutes and decisions to the attending members. 


(D) Voting Powers 


All decisions, regarding evaluations and re-evaluations, to 
be made by the Committee, will be put to vote and approval 
must be on a majority basis of not less than five (5) affirmatives. 


Changes to the Rules of Procedure require six (6) affirmatives. 


The Chairman and the six members only will have voting powers. 
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3. COMMITTEE MEETINGS 


Meetings will commence within 10 weeks of approval of this 
document by both the City of Hamilton and Local 167. 


The CSS Committee will meet on a regularly scheduled basis, 
bi-monthly, on the third Thursday of the given month. 


If, at any time, the workload is sufficiently heavy, then 
additional meetings will be scheduled, by the Secretary, in 
accordance with the availability of the members of the Committee. 


4, (A) Chairman (CSS Committee) 
The Chairman, CSS Committee will be responsible for: 


ae The preparation of the Operating Procedures for the 
CSS System to be written in a manner for the operating 
personnel to be able to follow the rules for the continuity 
of the system, as approved by the Review and Evaluation 
Committee and subsequently by the Board of Control and 
Local 167. 


Ze The design of requisite forms as identified in the Operating 
Procedures. 


The foregoing documentation is to be available to a Special 
Review Committee as identified below not later than 6 weeks 
after approval of ''Continuity of System!'' by the Board of Control 
and Local 167. 


(B) Special Committee Representatives 


Not later than 6 weeks after approval of the recommendations 
pertaining to ''Continuity of System", the Board of Control will 
appoint one member of Management and Local 167 will appoint 
one Union representative, both to be selected from the names 
of those eligible to sit on the CSS Committee, as special 
representatives of the CSS Committee to perform the following 
functions: 
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i To review in detail the Rules of Procedure that were in 
effect for the Review and Evaluation Committee and to 
prepare specific recommendations to the CSS Committee 
for modification, therein to ease the operating methods of 
the newly formed CSS Committee. 


(ae To review the draft Operating Procedures and forms as 
prepared by the Director of Personnel and to provide 
recommendations for their adoption or modification to 
the.Csos Committee, : 


(C) Procedure for Request for Re-evaluation 


A "Request for Re-evaluation" will be submitted to the CSS 
Committee under the following circumstances: 


ANS By the Employee's Department Head when there is a 
change in position content or responsibilities. 


Zee By the Employee's Department Head when a written 
request from the Employee with which he/she agrees 
tenerieceived. 


oY By the Executive of the Employee's Union provided that: 


a) The Employee's request for re-evaluation has been 
turned down by his Department Head. 


b) The executive of the Union has completed the 
requisite ''Request for Re-evaluation" forms and 
has submitted a copy to the Employee's Department 
Head and the Chairman of the Personnel Committee. 


(D) Responsibilities of the Department Head Regarding Request 
for Re-evaluation 


1A When an Employee's Department Head makes a Request for 
Re-evaluation, he/she will give the incumbent(s) in the 
position the opportunity before the request is submitted 
to the CSS Committee, to review the position description 
and specification and to discuss their adequacy. 
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When an incumbent has reviewed the position documents, 
he/she will be asked to sign them indicating approval or 
disapproval. 


In the case of an Employee's request to his/her Department 
Head for re-evaluation, the Department Head will, if he/she 
agrees, complete a ''Request for Re-evaluation" in 
co-operation with the employee. If the Department Head 
does not agree with the Employee's request, he/she will 
deny this request, in writing, within ten (10) working 

days of the employee's written submission. 


a 


(FE) Responsibilities of Local 167 Regarding Request for Re-Evaluation 


When an Employee's request for re-evaluation has been 
jen~eq or wie. !0 day limit has expired, the Union may 
lodge a Request for Re-evaluation within thirty (30) 
working days of the employee's original request. 


(EF) Responsibilities of the CSS Committee Regarding Request 
for Re-Evaluation 


the 


The CSS Committee will have 2 meetings to reach a decision 
on a request for evaluation or re-evaluation. 


If the CSS Committee has not dealt with the request, or 
arrived at a decision within this time limit, the position 
in question may be held over to a later meeting by a vote 
of six (6) of the members. 


No item on the Agenda may be deferred more than two 
(2) times. 


In the case of continued failure to reach agreement, the 
specific position shall be forwarded to the Personnel 
Advisory Committee, advising of failure to arrive at 
agreement and providing full documentation and reasons. 
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(G) Resubmission of a Request for Re-Evaluation 


Any request for re-evaluation reviewed by the CSS Committee 
may be re-submitted by the originator in the normal fashion 
after a period not less than six (6) months after the decision 
of the Committee. 


5. SALARY CLASSIFICATIONS 


When the CSS Committee is established, Salary Curves will 
be plotted using the ''Evaluation Points" and rates in effect 
at that time, assigned during Formal Evaluation for each 
Position. Salary Classifications will be calculated showing 
the Point Spread for each Position. These classifications 
will be set up on a schedule indicating the classification 
number, the evaluation points covered by this classification 
and the dollar value in terms of weekly rates. This schedule 
will be the basis for setting rates for new or revised 
Positions by the CSS Committee after the Position has been 
evaluated or re-evaluated. 


When a change takes place due to a renegotiated or newly 
negotiated contract which affects the rates or at any 

given time during the life of the contract when the rates 
change due to some negotiated effective period of change, then 
new curves and classifications will be calculated. These 
changes should be made continuously available to the CSS 
Committee. 
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: Contact Description 


| Senior Real Estate 
Negotiator 

Junior Planner II 
| Junior Planner II 

Junior Planner II 
Junior Planner II 
Payments Clerk I 
Final Payments Clerk 
Plumbing Inspector 
Heating Inspector 
Building Zoning Inspector 
Instrumentman I 
Payments Clerk II 
Draftsman I 
Draftsman I 
Draftsman I 
Chief Cost Clerk 
Traffic Signals Technician 
Receipts Clerk I 
Receipt Clerk I 
House Plan Examiner 
& Draftsman 
Central Registry Clerk 
Receipts Clerk II 
Clerk Property 
Program Organizer 
Buyer I 
Casework Assessor-Intake 
Traffic Signal Repairman I 
Payments Clerk III 
Payments Clerk III 
Draftsman II 
Draftsman II 
Draftsman II 
Draftsman II 
Draftsman II 
Relief Investigator 
Traffic Signal Repairman II 
Payments Clerk IV 
[Clerk (Accounting & Budget 
Control) 

Supervisor of Recreation 
Chef 


BENCHMARK JOBS 
(LOCAL 167) 


APPENDIX B - 1. 


Recommended Description Comments 


Senior Real Estate 
Negotiator 

Junior Planner II 

Junior Planner II 

Junior Planner II 

Junior Planner II 

Clerk II 

Clerk II 

Plumbing Inspector 
Heating Inspector 
Building Zoning Inspector 
Instrumentman I 

Clerk III 

Draftsman I[ 

Draftsman I 

Clerk III 

Clerk III 

Traffic Signals Technician 
Clerk III 

Clerk III 


House Plan Examiner 
Central Registry Clerk 
Clerk III 

Clerk IV 

Program Organizer 

Buyer I 

Casework Assessor-Intake 
Traffic Signal Repairman I 
Clerk IV 

Cleric: TV 

Draftsman II 

Draftsman III 

Draftsman II 

Draftsman II 

Draftsman II 

Relief Investigator 

Traffic Signal Repairman II 
Clerk IV 


Clerk IV 


Supervisor of Recreation 
Chef 
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Real Estate Dept. 


Planning Dept. 
Planning Dept. 
Planning Dept. 

Planning Dept. 
Treasury General Acct. 
iréasury 

Building 

Building 

Building 

Engineering 

Treasury 

Architect 

Design- Engineering 
Design-Engineering (Sewers) 
Streets & San. 

Traific 

Treasury, Sundry Rev. 
Treasury. 


Building 

City Clerk's Dept. 
Treasury, Sundry. Rev. 
City Clerk 

Recreation 

Purchasing 

Welfare 

Traffic Dept. 

Treasury 

Treasury 

Planning 

Planning 

Committee of Adjustment 


‘Surveys -Engineering 


Design- Engineering 
Welfare 

erat ite 

Treasury 


General Acct. Treasury 
Macassa 
Macassa 
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| Contact Description 


Meter Serviceman I 
District Visitor 
Stenographer I 
Payments Clerk VII 
Intake Clerk 
Draftsman III 
Draftsman III 
Traffic Serviceman II 
Traffic Serviceman II 
Caretaker 
Adjuvant 
Stenographer II 
Switchboard Operator 
Invoice Checking Clerk I 
Rodman 
Lifeguard 
Cleaner 
Orderly 
ReN.A, 
Reg. Nurse's Assistant 
Cook 
Stenographer III 
Stenographer III 
Key Punch Operator I 
Home Maker 
Stenographer IV 
Stenographer IV 
Printing Service Operator 
Junior Printing Clerk 
Seamstress 
lars 


BENCHMARK JOBS 


(LOCAL 167} 


Recommended Description 


Meter Serviceman [ 
District Visitor 
Steno/Clerk I 

Clerk V 

Intake Clerk 
Draftsman III 
Draftsman III 

Traffic Serviceman II 
Traffic Serviceman II 
Caretaker 

Adjuvant 

Steno -Clerk II 
Switchboard Operator 
Clerk VI 

Rodman 

Lifeguard 

Cleaner 

Orderly 

R.N.A. 

Reg. Nurse's Assistant 
Cook 

Steno -Clerk III 
Typist Clerk II 

Key Punch Operator | 
Home Maker 
Steno-Clerk III 
Typist Clerk III 


Printing & Mail Service Operator 
Printing & Mail Service Operator 


Seamstress 
Maid 
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Comments 


Uraitic 

Welfare 

Mixed 

Treasury 

Welfare 

Planning 

Design- Engineering 

Traffic (Parking Meters only) 
eratlic 

City Clerk's Property Licence 
Macassa 

Mixed 

City Clerk 

Treasury 

Engineering - Surveys 
Recreation 

Macassa 

Macassa 


Macassa 
Macassa 
Mixed 
Mixed 
Treasury-Data Centre 
Welfare 
Mixed 
Mixed 
City Clerk 
City Clerk 
Macassa 
Macassa 
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APPENDIX G: 


CORPORATION OF THE CITY OF HAMILTON 
MUNICIPAL WAGE SURVEY PARTICIPANTS 


City of Cornwall 
Borough of Etobicoke 
City of Guelph 

City of Kingston 

City of Kitchener 
City of London 

Town of Mississauga 


Regional Municipality 
of Niagara 


City of Niagara Falls 
Town of Oakville 


Borough of Scarborough 


A 82 


A 32 


A 40 


City of Oshawa 

City of Ottawa 

City of St. Catharines 
City of Sault Ste. Marie 
City of Toronto 


Municipality of 
Metropolitan Toronto 


City of Waterloo 


City of Windsor 
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APPENDIX, De 


MEETING OF 


REVIEW AND EVALUATION COMMITTEE 


Meetings Held: 


Type 


of Meetings: 


Meetings Attended: 


LOCAL 167 


40 


Review and Approval of ''Rules of Procedure'! 
* ‘Training 

Formal Evaluation 

Review and Approval ''Benchmark Jobs' 

and "Survey Participants"! 


Name Representing No. of Meetings 
W.E. Phelan Chairman 39 
Ped. MeGrath Chairman 1 

K. Leigh Secretary Dl 
Miss W. Holmes Seereta hy (aS) 
Mr. Charles Murray Moca lee 36-1 2 
Mrs. Barbara Ashenhurst Local 167 39 
Mr. John Johnston Local 167 38 
Mr. Robert Richards Local 167 91/2 
Mr. Donald MacLeod Local 167 1 
Mr. A. Gillespie City of Hamilton 10 
Mr. J. Longworth City of Hamilton Se SE 
Mr. J. Jaggard City of Hamilton 6 
Mr. E. Simpson City of Hamilton 1 
Mr. K. Avery City of Hamilton ee eee 
Mr. W. McFarland City of Hamilton ilk: 
Mr. R. Monaghan City of Hamilton Ont f2 
Mr. J. Leach City of Hamilton fa 
Mr. R. Desjardins City of Hamilton fe 
Mr. R. Morden City of Hamilton 8 
Mr. R. Nutley City of Hamilton 1 
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APPENDIX H. 
SALARY CLASSIFICATION 
(5%compounde d) 


Weekly Salary 


Class No. Point Range Low Mid Point High Annual Earnings 
Mid point 
S7- =a 456L0 Psy 1s 121 oir bisy 6) 
Sea ee eS Omak OnL 1 a tire WAT) 6,475 
Sa=.B LG. ipenl 82,0 EA Th 3.0 134 GALOS 
S-4 Tee Oher2002 We47 137 140 7,124 
SiS ZOU = 2) 9 140 144 147 7,488 
S - 6 NS SD Tai glo sys (Eas fe 
S- 7 Zea 205 2 155.) 25S 162 Spec co 
Ss -8 ZOis Cae Oee POZ ee ACO 170 $7050 
Sera, ZOmeea tO 170, Lita fey) TOUS 
S - 10 5 Vesey ta (Sy ar PLO y 15:3 188  ) 
oy- 11 32.2 - 34.0 Lose 192 Loe 10, 000 
epee brs 34.0 - 36.0 je 7 valle 209 107.500 
S - 13 862.0) 37.8 ZO nce aie) Lies 0 
S- 14 BHO O96 (Ney fata) 228 11,600 
S 15 39.8 - 41.4 228 8234 240 as Whee, 
S - 16 41.4 - 43.2 240 246 Zoi Wan Ls: 
S17 43.2 - 44.9 Zoe © CDS 264 13,400 
S- 18 44.9 - 46.7 264 270 278 14,095 


*) The last five salary classifications are a mathematical extension of 
S-l to S - 13 inclusive. They have been added to ensure full coverage 
| forelocal 167. 
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POSITION CODE 


7-38-04 
7-37-13 
7-36-01 


7734-05-15 


7-28-14 


7-22-03-08 


POSITIONS NOT EVALUATED 


POSITION TITLE DEPARTMENT 


Lab Technician - S.T.P. Municipal Laboratory 


Social Technologist Planning 


Swimming Pool Technician Municipal Lakoratory 


Draftsman IT City Engineer's 
Stores Maintenance Clerk S.W.A.R.U. 


Clerk-Typist ReceptionistS.W.A.R.U. 


APPENDIX I. 


COMMENTS 


C.S.S. Canmittee 


-C.S.S. Committee 


C.S.S. Camittee 


Preliminary Outstanding 
C.S.S. Committee 


Preliminary Outstanding 
C.S.S. Camittee 


Preliminary Outstanding 
C.S.S. Canmittee 
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APPENDIX J. 


WORKING WITH THE REPORT 


The survey results are not meant to provide the correct salary of 
each job in Hamilton, it is meant to provide some indication or 
direction for discussion purposes. Consideration must be given to 
the fact that provision has not been made for the market situation 
as it exists in Hamilton for each particular job. 


In Appendix E., the average salary of the selected bench mark jobs 
are provided. This figure is taken from the responses of the indivi- 
dual municipalities. 


This figure does give an indication of how the Hamilton bench mark 
jobs compare to other municipalities, but should not be taken at face 
value because of the possibility of human error in the response from 
the municipalities and the different job supply and demand situations 
in each municipality. 


The averages of bench mark jobs with over 40% respond is plotted and 
balanced on the graph shown in Appendix G. The 40% requirement is 
used to reduce the human error in responses and eliminate the possi- 
bility of extreme situations in one or two municipalities distorting 

the final results. 


A range of classifications is then developed based on a 5% compounded 
table. These classifications provide a breakdown based on the evaluation 
points given to the bench mark jobs. 


The entire catalogue of jobs is then compared to this range of point and 
salary classifications in Appendix A. 


Appendix A. indicates the position of the mid-point of jobs with the range 
developed by the classification of the benchmark jobs. These ranges are 
not necessary the ultimate range but do provide material for discussion 

for both management and union. 


An Example: 


Look at job number 7-39-03-02, Draftsman I. 


From Appendix E-3 we see that the average mid-point (defined as the mid- 
point weekly salary between the minimum or first year salary and the 
maximum or fifth year salary) for all ten municipalities responding is 
$191.00 per week in 1972. According to the 1972 contract in Hamilton, 

the midpoint is $176.00 per week. 
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This does not say that Hamilton is necessarily low because we have 
not consideredthe job market situation within the City of Hamilton 
or in other industries in the area. This figure does indicate that 
the situation should be reviewed. 


Next, we look at Appendix A-2 and see that job 7-39-03-02, Draftsman I, 
has been given 31.8 evaluation points. This places the job within salary 
classification S-10. The salary range for this classification is $179.00 - 
$183.00 - $188.00 per week. 


The Hamilton mid-point of $176.00 per week for the job is slightly lower 
than the range given to this classification. This gives us an indication 

that this job could be reviewed, looking at the point classification assigned 
to it, the salary range, and the job market situation for this type of job. 
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